
Use Case: 
Cloud Cost Control and 
Optimization

Through Noventiq’s FinOps services and Flexera One’s 
optimization and automation modules, the organization has 
added capabilities to transform its approach to cloud cost 
management. With the goal of a sustainable governance 
framework that balances cost control with scalability, ensuring 
cloud resources are managed efficiently and transparently across 
all accounts.

220+ CLOUD 
ACCOUNTS

FINOPS



Conclusion

Objective

A large organization managing over 220 cloud accounts, facing rapid increases in cloud service costs.
Client Profile

Enable proactive cloud spend management, forecasting, and optimization to ensure cloud costs remain within predictable thresholds.

Through our FinOps services and Flexera One’s optimization and automation capabilities, the organization has added capabilities to 
transform its approach to cloud cost management. With the goal of a sustainable governance framework that balances cost control with 
scalability, ensuring cloud resources are managed efficiently and transparently across all accounts

Project Overview

Situation
This organization has been experiencing an alarming rise in cloud expenditures across multiple accounts. Without adequate oversight and 
control measures, cloud spend had been escalating unpredictably, leading to budgetary strains and limited cost visibility. The existing setup 
lacked automated monitoring, making it difficult for the team to step in before overspend events occurred.



Solution Outcome

The organization needed a way to 
automatically detect, report, and manage 
unexpected increases in service spend. Key 
goals included:

• Gaining visibility into cloud cost fluctuations 
across accounts.

• Automatically identifying and reporting 
excessive spending.

• Proactively engaging stakeholders for cost 
management and accountability.

To address these challenges, the team 
implemented Flexera One with two key 
modules:
• Cloud Cost Optimization: Provided 

granular insights into cloud spend, helping 
to identify trends, anomalies, and 
opportunities for cost-saving.

• Automation Module: Enabled automated 
governance and control by setting up a 
policy to detect unusual spend increases.

This policy was designed to automatically:
1. Detect increased service spend based 

on predefined percentage thresholds.
2. Raise an incident containing account 

details, spending data, and insights.
3. Notify relevant cloud account owners 

to encourage timely action and prevent 
runaway costs.

The project resulted in significant 
improvements in cloud cost management:

1. Timely Intervention: The automated 
alerts allowed the organization to address 
cost increases before they became 
significant budgetary issues. Cloud account 
owners were engaged immediately upon 
incidents, ensuring accountability and timely 
resolution.

2. Enhanced Forecasting and Control: The 
visibility provided by Flexera One has 
facilitated more accurate forecasting and 
budgeting. With clear insights into spend 
patterns, the organization can now allocate 
resources more effectively and mitigate 
potential overspend.

3. Scalable Governance: The automated 
policies created a foundation for continuous 
cost oversight, enabling the organization to 
scale cloud usage responsibly while keeping 
spending within predictable limits.

Challenge

Project Description



Noventiq Northern Europe (formerly Softline Group Northern Europe) is part of Noventiq, a leading global solutions and services 
provider in Digital Transformation and Cyber Security. Global expertise. local outcomes; emphasizing our commitment to deliver 
tailored, local results for our customers. We have significant knowledge and capabilities in ITAM, Application Modernization, Cloud 
Transformation & Management, FinOps, and Cyber Security. 

Noventiq Holdings PLC is not commercially active in Germany. All services in Germany are provided under the Softline Group brand.

www.noventiq.co.uk
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